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INTRODUCTION
The report “Mapping of SMEs clusters around VET and involving new SMEs in WBL in
Latvia” was developed by Latvian Chamber of Commerce and Industry within EU project
“Testing New Approaches to Training VET and Workplace Tutors for Work Based Learning”
which is co-financed by Erasmus+ Programme.
The main objective of the following report is to show results of the mapping activity, which
is based on mapping of SMEs clusters around vocational education and training schools (VET)
based on their geographical proximity and sectors in regions of Latvia and presenting results of
listing and addressing new SMEs for involving them in work-based-learning (WBL).
Preparing the following document, their author provided a short review on development of
WBL in Latvia as an educational strategy, which has the significant meaning in educational
system of the country. The short analysis of statistical data on how the situation in VET-schools
has changed for the past 10 academic years was provided as well. The following information was
used as an additional instrument within mapping activities, providing the common picture of real
situation of SMEs involvement in cooperation with VET schools and in WBL processes.
Those mapping results which were developed and described in the following document
will can be used as an informative instrument in the process of involving new SMEs in WBL.
The project “Testing New Approaches to Training VET and Workplace Tutors for Work
Based Learning” (TTT4WBL) is new project, which is implemented with the following aims:
1. To promote professional development of WBL tutors through EU and regional
cooperation and mutual learning;
2. To promote stronger cooperation between VET and social partners and SMEs;
3. To collect and analyse evidence for implementation of innovative measures and facilitate
their transferability.
The project is implemented by 9 partners from 4 countries. Lead partner of the project is
National Centre for Education of the Republic of Latvia.
The following document was developed based on the following methodology:
1. Research of special literature and informative resources on the topics of Work based
learning and VET-schools in the context of Latvia;
2. Research and analysis of data provided by two largest data bases in Latvia - Central
Statistical Bureau of Latvia and ”Lursoft IT” Ltd.;
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3. Analysis and summary of survey results which was held among Members of Latvian
Chamber of Commerce and Industry with the aim to define their opinion about vocational
education as a tool to reduce labour shortages.

This project has been funded with support from the European Commission. The content of this document
does not reflect the official opinion of the European Union. Responsibility for the information and views expressed
in this document lies entirely with the author.

The following report was developed by the experts of Latvian Chamber of Commerce and Industry:


Līga Sičeva, Head of the EU Projects Department;



Jekaterina Miņkova, Assistant of Head of the EU Projects Department;



Jurijs Dubatovka, Assistant of Head of the EU Projects Department;



Līva Šteinberga, Policy department expert.
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1. BASICS OF WBL IN CONTEXT OF LATVIA
The development of work-based learning (WBL) strategy is one of the most discussed
topics within the education system in Latvia. Based on the records of The Ministry of Education
and Science and Central Statistical Bureau of Latvia, even though during the 2009-2019 period
the number of Vocational education and training schools (VET schools) in Latvia showed a
significant decrease, however the number of enrolled students and the number of graduated
students remained basically on the same level. The following figures indicate that there is a high
level of interest in the opportunities that VET schools can provide.
Since year 2013, an active involvement of VET schools in implementing WBL was
established and developed. Many schools has a long-term successful cooperation with specific
companies. However, more and more different situations are defined, when there is no SME of
appropriate sector, which would be located in territorial proximity to the VET school and
opposite where the company would like to and is ready supervise the learner, however, there is
no VET school, which would educate learners from target programmes. The following situation
develops specific challenges within establishing cooperation between VET schools and
enterprises and developing WBL overall.

1.1. VOCATIONAL EDUCATION AND TRAINING IN LATVIA
Latvian vocational schools have a significant meaning in educational system of country
due to its direct impact on the process of promoting employment and implementing major
policies, which are related to combat structural unemployment in the country.
Vocational education and training (VET) is provided on three different levels in Latvia:
1) Basic vocational education;
2) Secondary vocational education;
3) Professional higher education. [2, 40p.]
It is strategically important to highlight that the following report covers only Secondary
vocational education level.
At the national level, the term vocational education implies school-based basis with
practical training and learning in schools and enterprises, where for receiving VET qualification,
learners are obliged to take a state qualification exam at the end of the programme. [1]
Programmes that are offered by vocational education providers cover all study fields, while
the content of the following education programmes for secondary vocational education level is
defined and developed by State vocational education standards and occupational standards. [1]
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Based on the statistical data provided by the Ministry of Education and Science and Central
Statistical Bureau of Latvia, during the 2009-2019 period, there were not significant changes on
those indicators that could define the level of development of VET system in Latvia. This is
evidenced by the ratio of the number of learners at the beginning of the academic year to the
number of VET schools.
Table 1
Changes in number of schools and students representing
Secondary vocational education [People]
Academic
year
2009/10
2010/11
2011/12
2012/13
2013/14
2014/15
2015/16
2016/17
2017/18
2018/19

Number of VET schools
(at the beginning of
academic year)
85
83
65
65
66
63
54
51
46
47

Number of learners
(at the beginning of
the academic year)
36 660
35 767
34 638
32 086
31 055
29 855
27 938
28 950
28 528
27 161

Enrolled
learners
11 367
11 914
11 924
11 366
11 506
11 703
11 048
12 485
11 625
11 680

Graduated
learners
8 689
9 124
8 990
9 473
8 191
8 842
8 201
7 805
7 780
7 705

According to the data showed in Table 1, for the past 10 years, the number of schools,
representing Secondary vocational education in Latvia decreased almost twice from 87 to 47
VET schools. The number of learners at the beginning of the academic year decreased as well
overall for 9 499 people. However, calculating the average number of students at the beginning
of the academic year per one school for the period 2009-2019, it was defined that in 2009/2010
academic year the average number of learners at the beginning of the academic year per one
school was equal to 431 learners, while the same indicator in 2018/2019 academic year was equal
to 577 learners. Analysing the data provided in Table 1, it is strategically important to highlight
that despite the decrease in the number of VET schools, the number of the enrolled learners for
the past 10 years remained on the same level. Moreover, the number of enrolled learners for the
2018/2019 academic year was slightly higher than it was 10 years ago. It is possible to highlight
the positive trend that shows that despite such changes in the number of schools, potential
learners show their interest in studying in VET schools, even though with each year there is a
higher possibility, that the learner will not attend school not only in his city, but also in his region.
Decrease in number of VET-schools has a direct impact on implementing WBL strategy in
country. With the constant increase in number of SMEs in Latvia, it become harder to “connect”
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the right company with the right VET-school. As a result, there is a risk that the interest of SMEs
in providing apprenticeships for VET learners will decrease as well.
It is important to mention, that within the process of developing the following report,
implementation of mapping activity was based on the number of those VET schools that are state
subordinated. This means that out of 47 VET schools, for the data analysis 35 VET schools were
chosen – the following number include 7 colleges as well. It is important to mention that the list
of those VET schools, which was used within the mapping process, was actual on the moment of
May-June, 2019, when the mapping activity was implemented.

1.2. WORK-BASED LEARNING IN LATVIA
Work-based learning (WBL) is an educational strategy, which has undergone several
changes since it was launched for the first time in Latvia in 2013. At the national Latvian level,
WBL implies that a learner from VET school within the WBL programme gains the theoretical
and practical knowledge of vocational content both in VET school and in company. The
following process is held in accordance with the individual plan of the specific education
programme.
Starting as pilot projects in year 2013, WBL was included in regulations of Latvia in 2015,
representing a new form of instrument for acquiring education, while in 2016 the Cabinet of
Ministers adopted the following education and employment policy priority. [3]
Overall, work-based learning serves as an important component of vocational education –
it is directly connected to the main mission of VET with the aim to help VET learners in the
process of acquiring knowledge, skills and competences, which have a fundamental importance
in practical working life.
In the context of Latvia, the main priorities in the area of WBL are defined by Director
General for vocational education and training:
1) Prepare conceptual approaches and a legal framework for work-based learning;
2) Design and test approaches for the training of trainers in school and the workplace. [4]
At this moment, WBL takes a significant part in the formal education system of Latvia and
it directly leads to qualifications that, in turn, correspond to the national qualifications
framework.[4] However, WBL policy implementation is still in its development phase.

7

2. SMEs CLUSTERS AROUND VET SCHOOLS BASED
ON GEOGRAPHICAL PROXIMITY AND SECTORS
IN LATVIA
The process of mapping SMEs clusters around VET schools has a significant meaning in
the process of developing cooperation between both parties. Geographical proximity is one of
the factors that is taken into account by VET schools, preparing their learners for apprenticeships.
Situations, when VET school should send their learner to another region because there is no any
enterprise from the target sector in geographical proximity could imply additional costs and
resources. Based on this, the main objective of mapping SMEs clusters around VET schools is
to define the current situation regarding the compatibility of schools and enterprises in regions
of Latvia.
Based on the data provided by The Register of Enterprises of the Republic of Latvia, on
the moment of 27th October 2019, overall 191 184 companies were registered in Latvia.
However, from them as a target group were selected only those enterprises which are
economically active. Based on the data, provided by “Lursoft IT” Ltd, 85 578 companies were
selected for implementing mapping activities. From this number of enterprises, for 628
companies the information regarding their sector or region was not provided. Due to this, results
of mapping activity is based on the 84 950 companies – the following number is actual for year
2017.
Due to different factors should be taken into account, it was strategically important to
choose in what way the mapping activity should be directed. Analysing different possible
methods of mapping, it was decided that the most effective method would be to cluster companies
around VET schools by each region of Latvia based on their sectors. It provided the clear idea of
how sectors of SMEs clusters correspond to those VET-schools and their learning programmes
that are located in the same region.
Within mapping activity, SMEs sectors were clustered for 6 Latvian regions – Kurzeme,
Zemgale, Latgale, Vidzeme, Riga and Pieriga (region around Riga) – all Latvian regions can be
seen on Figure 1. However, it is important to mention that within data analysis, data for Riga and
Pieriga regions were combined.
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Figure 1. Statistical regions of Latvia [Central Statistical Bureau of Latvia]
As it was previously mentioned – chosen VET schools are one of the main indicators which
were used within implementing mapping activity – overall 35 VET schools (including 7 colleges)
served as the basis for the data analysis. The full list of VET schools, their region, provided
programmes and sectors that correspond to the following programmes is shown in ANNEX 1.
In the process of mapping, all companies were divided by their sectors and subsectors that
correspond to classificatory NACE Rev.2. The full list of 21 sectors and their designation is
shown in ANNEX 2.

2.1. SMEs CLUSTERS AROUND VET SCHOOLS IN VIDZEME
Vidzeme is region of Latvia, which has a high share of the forest sector (forestry and wood
processing). It was defined, that in Vidzeme region 6 VET schools are located, which overall
offer 38 different programmes. It is important to mention that these programmes include also 8
unique programmes that are offered only in Vidzeme region and 17 programmes that are offered
only by one VET school in region (but is not unique for Latvia) as well.
On the Figure 2, the number of enterprises in accordance with their sectors in Vidzeme is
shown. Overall, in 2017, 5855 economically active companies were registered in Vidzeme
region, representing 19 sectors in total.
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Figure 2. Number of companies by their sector in Vidzeme in 2017

Based on the data from Figure 2, it is possible to highlight 3 highest indicators:


The largest number of enterprises in Vidzeme region, 1285 companies, represent sector
“A” (agriculture, forestry and fishing) – specialists for the following sector are trained by
3 VET schools from the region;



The second largest sector in the region is sector “G” (wholesale and retail trade; repair of
motor vehicles and motorcycles), which is represented by 1106 enterprises, however none
of the listed VET schools in Vidzeme region provides programmes that would correspond
to the following sector;



The third largest sector in the region by the number of companies is sector “C”
(manufacturing) which is represented by 669 companies and all 6 regional VET schools
provide learning opportunities for those who would like to make a professional career in
the following sector.
It is important to highlight, that there are relatively large number of companies in the sector

“G” in the region, but none of the VET schools within geographical proximity provide those
programmes that would correspond to the following sector. It would be necessary to evaluate
changes in the following sector over the past year and try to forecast possible changes in the
number of companies in the future. If that number will still grow, the programme that corresponds
to this sector would be a good investment for Vidzeme region in the future. However, it is
important to mention that in accordance with Figure 2, overall 8 sectors that are represented by
companies in Vidzeme, do not have a corresponding program in VET schools of the region –
these sectors are highlighted with red (sectors B, D, E, G, K, L, O, S).
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2.2. SMEs CLUSTERS AROUND VET SCHOOLS IN KURZEME
Kurzeme is region of Latvia, where entrepreneurship is concentrated in development
centers of national and regional importance and their vicinity. It was defined, that 6 VET schools
are located in Kurzeme region, that overall offer 36 different programmes. It is important to
mention that these programmes include 3 unique programmes that are offered only in Kurzeme
region and 17 programmes that are offered only by one VET school in region (but not unique for
Latvia) as well.
On the Figure 3, the number of enterprises in accordance with their sector in Kurzeme
region is shown. Overall, in 2017, 6846 economically active enterprises were registered in
Kurzeme region, representing 19 sectors.
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Figure 3. Number of companies by their sector in Kurzeme in 2017

Based on the data from Figure 3, in year 2017 the following sectors showed the highest
indicators in Kurzeme:


The largest number of enterprises in Kurzeme region was from sector “G” (wholesale and
retail trade; repair of motor vehicles and motorcycles), where the number of enterprises
reached 1325 units. However, there is only 1 school in the region, where offered
programmes correspond to the following sector;



The second sector in the terms of number of enterprises in the region was sector “A”
(agriculture, forestry and fishing), which is represented by 1079 companies. However, for
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the following sector also only 1 VET school provide learning opportunities for those
learners, who is interested in the following sector;


The third largest sector in the region by the number of companies is sector “C”
(manufacturing) which is represented by 781 companies. Specialists in this sector can be
trained in 6 regional VET schools.
It is possible to highlight, that VET schools from Kurzeme overall train future specialists

for 15 sectors that are represented in the region. However it is necessary to mention specific
unique programmes that are offered by VET schools, and whose development in the future could
provide economic benefit for the region. One of VET schools offers such programme like
“Banking and Finance”, and whose specialists then have the opportunity to work in sector "K"
(Financial and insurance activities). In 2017, the following sector was represented in Kurzeme
by 31 companies. It is important to mention that, in accordance with a research developed by the
Ministry of Economics in 2019, the following sector had the highest average salary of 1991,00
EUR before taxes.
In accordance with Figure 3, overall 4 sectors that are represented by companies in
Kurzeme, do not have a corresponding programme in VET schools of the region – these sectors
are highlighted with red (sectors B, E, L, R).

2.3. SMEs CLUSTERS AROUND VET SCHOOLS IN ZEMGALE
Even though Zemgale is the smallest region in Latvia in the term of territory, in 2017
overall 6377 economically active companies were registered in the region, which makes Zemgale
the 3 largest region in terms of the following indicator. As well, Zemgale represents 4 VET
schools which is the smallest indicator among all regions. 20 programmes are offered in the
following VET schools and 9 programmes are offered only by one VET school in region (but not
unique for Latvia).
On the Figure 4, the number of enterprises in accordance with their sector in Zemgale
region is shown. Overall, 19 sectors are represented by companies in Zemgale.
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Figure 4. Number of companies by their sector in Zemgale in 2017

In year 2017 the following sectors showed the highest indicators in Zemgale:


As it is shown on Figure 4, 1438 companies represented sector “G” (wholesale and retail
trade; repair of motor vehicles and motorcycles) which is the highest indicator for the
region and only one VET school trains specialist for the following sector



The second largest indicator for Zemgale was in sector “A” (agriculture, forestry and
fishing), which was represented by 1004 enterprises, however there is only 1 VET school
in the region that offers learning programmes that correspond to the following sector;



The third largest sectors in the terms of number of enterprises in the region were sector
“C” (manufacturing), where the number of enterprises reached 663 units and sector “F”
(construction) with 649 enterprises in the region. While within sector “C”, learners can
be trained in all regional VET schools, only 2 VET schools provide learning opportunities
for those learners, who is interested in the sector “F”.
Overall, it is not a good tendency that out of 19 sectors, there is not corresponding learning

programmes for 9 of them, which, in turn, is the one of the worst indicators among all Latvian
regions.

2.4. SMEs CLUSTERS AROUND VET SCHOOLS IN LATGALE
Latgale is a region with the lowest average salary and the highest unemployment rate.
Based on the analysed data, there are 7 VET schools located in Latgale, which offer 32 different
learning programmes. These programmes include 1 unique programme and 19 programmes that
are offered only by one VET school in the region, but is not unique for Latvia.
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On the Figure 5, the number of enterprises in accordance with their sectors in Latgale is
shown. In 2017, 5855 economically active companies were registered in Latgale region, overall
representing 20 sectors. Latgale is the region with the smallest indicator in terms of number of
economically active enterprises among all Latvian regions.
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Figure 5. Number of companies by their sector in Latgale in 2017

Based on the data that is shown on Figure 5, in 2017 the largest number of enterprises
represented the following sectors:


The largest number of enterprises in Latgale, which is 1370 companies, represented sector
“G” (wholesale and retail trade; repair of motor vehicles and motorcycles). However
among 6 regional VET schools, none of them provides programmes that would
correspond to the following sector;



The second largest indicator for Latgale was in sector “A” (agriculture, forestry and
fishing), which was represented by 685 enterprises, however there is only 1 VET school
in the region that offers learning programmes that correspond to the following sector;



The third largest sector in the region by the number of companies is sector “C”
(manufacturing) which is represented by 568 companies and 6 regional VET schools
provide learning opportunities for those who would like to make a professional career in
the following sector.
The situation where the most represented sectors do not have the corresponding

programmes in regional VET schools or where such proggrames are offered only in 1 regional
VET school may have some negative effect on the economy of Latgale. Moreover, these such
indicators may have the indirect connection with the high unemployment rate in the region. It is
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strategically important to think about the opportunity to expand the list of offered programmes.
Based on the Figure 5, 8 sectors that are represented by companies in Latgale, do not have a
corresponding programme in VET schools in the region.

2.5. SMEs CLUSTERS AROUND VET SCHOOLS IN RIGA AND
PIERIGA
Riga and Pieriga are those regions, where the largest part of economically active enterprises
is located. In accordance with data, provided by “Lursoft IT” Ltd, in 2017 there were 60 831
economically active enterprises in the following regions. As well, the largest number of VET
schools is located in Riga and Pieriga – overall 12 VET schools that offer 59 different learning
programmes. These programmes include 16 unique learning programmes and 16 programmes
that are offered only by one VET school in the region, but are not unique for Latvia.
On the Figure 6, the number of enterprises in accordance with each sector in shown in
Riga and Pieriga is shown. Overall, 21 sectors are represented by enterprises in Riga and Pieriga.
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Figure 6. Number of companies by their sector in Riga and Pieriga in 2017

Based on the analyzed data that is shown on Figure 6, the largest number of companies in
Riga and Pieriga represent the following sectors:


The largest number of companies in Riga and Pieriga represent sector “G” (wholesale and
retail trade; repair of motor vehicles and motorcycles) – 13 775 enterprises represented
the following sector in 2017. However there is only one school in the region where
learners can acquire the knowledge they need for being employed in this sector. It is also
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important to mention that in all Latvian regions, sector “G” is one of the most popular in
terms of number of companies;


The second largest sector in terms of representing companies is sector “M” (professional,
scientific and technical activities), which is represented by 9727 enterprises. Overall 9
regional VET schools provide corresponding programmes;



While in accordance with number of companies, sector “L” (real estate activities) which
is represented by 5406 enterprises is third the largest indicator in the region, however
none of VET schools in Riga and Pieriga provide learning opportunities for those who
are interested in the following sector.
It is important to highlight that the largest part of sectors has a great potential because the

largest part of the companies is located in Riga and Pieriga. One of such sectors could be sector
“K” (financial and insurance activities).
Received results within data analysis for all regions of Latvia showed a common picture of
situiation regarding how learning programmes which are offered by VET schools in each region
correspond to needs of companies:


The largest number of SMEs clusters around VET schools based on their sectors and
geographical proximity is located Kurzeme and Riga (+Pieriga) – overall 15 SMEs
clusters representing different sectors correspond to learning programmes which are
offered by VET sectors in the following regions;



The smallest number of SMEs clusters around VET schools, which is equal to 10 SMEs
clusters, is located in Zemgale. Even though, Zemgale is the 3 largest region in terms of
the total number of companies, such low number of SMEs cluster in region might indicate
the significant lack of corresponding and required learning programmes in VET schools;



Even though Latgale is the smallest region in the context of total number of companies
that are located on the following territory, there are 12 SMEs clusters in the following
region. Meanwhile in Vidzeme there are only 11 SMEs clusters;



Among all regions it is possible to highlight 3 sectors, whose SMEs clusters are
represented almost in all regions with the highest indicator in the context of number of
represented companies. Thus, SMEs clusters around VET schools that represent sector
“G” (wholesale and retail trade; repair of motor vehicles and motorcycles) are located in
3 regions of Latvia. Moreover, sector “G” is represented by the largest number of
companies in Latvia overall. Similar situation can be observed for SMEs clusters that
represent sector “A” (agriculture, forestry and fishing), that are located in all Latvian
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regions. SMEs clusters around VET schools that represent sector “C” (manufacturing)
can be found in all regions of Latvia as well.
It is important to mention, that results which were achieved within mapping activity also
show a concerning tendency – in all regions there is still the lack of VET schools that would offer
programmes that correspond to specific business sectors of companies that are located within
geographical proximity. Even though for the last 10 years the number of VET learners keeps
approximately on the same level, at the same time the number of VET schools drastically
decreased, which in turn may indicate that there is a high need to review the content of offered
learning programmes in active VET schools. This could positively affect on the cooperation
between companies and VET schools.
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3. LISTING AND ADDRESSING NEW SMEs IN LATVIA
Preparing the following report, the process of listing and addressing SMEs with the aim to
involve them in the WBL had a significant meaning. The following activity provided the
opportunity not only to define specific companies, who were not previously engaged in the WBL,
but also to understand their opinion regarding the possible opportunities of cooperation with VET
schools in the context of WBL implementation. In the process of implementing listing and
addressing processes, the additional feedback was received from those companies who
previously was already involved in WBL activities.
As the most effective instrument for achieving necessary results within listing and
addressing SMEs, the form of questionnaire was used. The following activity was implemented
in close cooperation with Policy Department of Latvian Chamber of Commerce and Industry.
The prepared questionnaire included 9 different sections with 18 questions in total – the English
version of the developed questionnaire is shown in ANNEX 3.
The survey was held from 19th of August, 2019 till 20th September, 2019. Overall, 114
Latvian companies participated in the survey.
The first section of the survey was directed to define the primary information about the
each respondent, which will serve as a basis for the further analysis. The following information
included the number of employees, represented sector and region, current situation in the field of
labour force, cooperation with VET schools. As the first step implementing listing activity, the
size of each company and their sector were defined.
5
9

33
1-5
6-49

24

50-200
201-500
500+
43

Figure 7. Division of companies by the number of employees
According to Figure 7, companies were divided overall in 5 groups. As it possible to see
on the mentioned Figure 7, there is a slight difference in number of companies for the groups
with the highest results – 43 companies, which is the largest part of the respondents, have 6-49

18

employees, while 24 companies, which is third largest result, has 50-200 employees. Overall, the
following Figure 7 reflects those companies who might be interested in the topic of the
cooperation with VET schools and involvement in WBL. It is important to mention that even
though the target group of the listing and addressing activity are small and medium enterprises,
the proportion of respondents from large companies is too small due to this it will not have any
effect on the further data analysis.
Analyzing received results related to the sector of each company, represented in the survey,
36 different sectors were identified.
Table 2
Division of companies by sectors
Sectors
1) Manufacturing
1) Wholesale and retail trade; repair of motor vehicles and motorcycles
1) Information and communication services
1) Professional, scientific and technical services; 2) Construction;
1) Transportation and storage
1) Accommodation and catering services
1) Agriculture, forestry and fisheries; 2) Electricity, gas, steam and air
conditioning supply;
1) Financial and insurance activities; 2) Commercial and marketing; 3)
Production
1) Health care; 2) Food mechanical engineering; 3) Water supply;
sewerage, waste management and remediation activities; 4) Mining and
quarrying; 5) Administrative and support service activities

Number of
companies
17
12
11
8
7
5
4
3
2

In Latvia, companies represent wide list of sectors, which in turn was proved by the survey
results. Overall, Table 2 shows, that from 36 identified sectors, 17 sectors were represented more
than by one company, which in total is equal to 95 companies. Among them, the largest number
of companies represent the following 3 sectors: processing manufacturing sector is represented
by 17 companies; 12 companies represent wholesale and retail, repair of motor vehicles and
motorcycles service; sector which is related to information and communication services is
represented by 11 companies. 19 sectors were represented only by one company – the full list of
division of companies by their sectors is shown in ANNEX 4.
One of the most significant condition of the following report was to map SMEs based on
their geographical location and proximity. While in the second section of the following report,
the common situation regarding SMEs sectors around VET schools was shown, based on the
results of the questionnaire, division of specific companies by the regions was defined.
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Table 3
Division of companies by the regions
Region

Number of companies
21
29
30
30
32
59

Kurzeme
Latgale
Zemgale
Vidzeme
Pieriga
Riga

In Latvia each region is represented by the companies from different sectors. In accordance
with the data from Table 3, the largest number of companies, which is equal to 59, represent Riga
region. 32 companies represent Pieriga – region that is located near Riga and geographically and
historically connected to it. 30 companies represent such regions like Vidzeme and Zemgale.
However, it is important to mention that significant number of companies represent more than
just one region in Latvia. Thus, 26 companies represent from 2 to 5 regions in total. The situation
when the activity of one enterprise goes beyond the framework of one region may indicate that
the following company may have branches in other regions, which in turn increases its ability to
cooperate with VET schools.
As the next step in the process of listing companies, the current situation in the field of
labour force and cooperation with the VET-schools in reached companies was analyzed.
19

Yes
No

95

Figure 8. Potential of graduates VET schools in companies

To achieve successful cooperation between the company and VET-school in the process of
implementing WBL strategy, the interest from both sides should be correctly formulated.
Apprenticeship is not only the source for learners from VET schools to show their skills, but also
to prove themselves as potential employees with the necessary skill level. Data from Figure 8
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shows whether reached companies see graduates from VET schools as their potential workers in
the future. Even though 95 companies provided the positive answer, it is not possible in the frame
of the following report to evaluate whether among those who gave a negative answer are those
who cooperate with VET schools or those who do not cooperate and do not have any kind of
interest in such opportunities. However, the following indicators partly go against the data from
the Figure 9.
60
50
50

44

40
30
20
10

2

3

Lack of 50-100
employees

Lack of 20-50
employees

6

9

0
Lack of 5-20
employees

No lack in
employees

No lack in
employees, will
be in the future

Lack up to 5
employees

Figure 9. Situation in companies regarding labor force

In accordance with the data that is shown on Figure 9, only 9 companies do not have lack
in number of employees and do not predict the following issue in the future as well. The largest
number of respondents, which is 50 companies, do have lack up to 5 employees. Based on these
indicators it would be necessary define whether the following 50 companies are ready to employ
graduates from VET schools or not. In the context of the following report, the case of each
company should be reviewed individually.
This group of respondents, where there is the lack of 20-50 employees is represented by 3
companies, however each of them has a different opinion in the topic of employing graduates
from VET schools. One of the following companies do not provide apprenticeship opportunities
for learners from VET schools, one company cooperates with VET schools and provide
apprenticeship for their students, while one company provide internship only for students from
universities and do not see the possibility that graduates of VET schools may work for them in
the future.
Providing the main idea of the situation regarding cooperation between SMEs and VET
schools, those indicators that are presented on Figure 10 and Figure 11 have a significant
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meaning within the following report due to they provide the opportunity to define those specific
companies, that can be addressed with the aim to involve them in WBL.
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Yes, company provides
internship opportunities for
students from Universities

50

Yes, company provides
apprenticeship opportunities
for learners from VET schools
No, company dies not provide
apprenticeships at this
moment
41

Figure 10. Provided apprenticeships for VET schools

Overall, Figure 10 shows, that 43 companies provide apprenticeship opportunities for
learners from VET schools, which is the second largest result. The following data shows that
overall, 73 companies do not provide apprenticeship opportunities for learners from VET
schools. However, the following results can be based on completely different factors and reasons:
1) Companies are interested only in providing iternship for students from Universities;
2) Companies are interested in providing apprenticeship for VET learners but do not have
enough information about the processes;
3) Companies are not interested in providing apprenticeship at all.

50
Yes
No
64

Figure 11. Cooperation between companies and VET schools
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Those indicators that were reached and shown on Figure 11 has a significant meaning due
to they determine in what way the further development of the report will be realized. The aim of
the question was to define those specific companies, which currently do cooperate with VET
schools – the following companies are the target companies of listing and addressing processes.
In accordance with reflected data, 64 companies, which is the largest part of respondents, do not
cooperate with VET schools. The following results provided the opportunity to develop the
further listing and addressing activities in 2 different directions – analyzing separately those
companies that already cooperate with VET schools, and those companies, which currently are
not involved in cooperation with VET schools.
The reason for continuing analyzing survey results that are related to those companies that
currently are involved in cooperation with VET schools because it was necessary to define
whether the following cooperation is based on work-based learning or not.
As the first step, it was necessary to define whether those VET schools that are located in
the geographical proximity (average 80 km away from the company) meet the needs of the
enterprises.

15

Meet the needs
Partly meet the needs
Do not meet the needs
2

33

Figure 12. Level of meeting the needs from the perspective of companies

As it shown on Figure 12, 33 companies out of 50 respondents do agree, that VET schools
within the geographical proximity meet their needs in terms of provided learning programmes.
This may indicate successful and effective collaboration between these companies and VET
schools. However, for 15 enterprises VET schools within their geographical proximity still do
not provide the opportunity to receive potential labour force within specific sectors. Among 11
professions that are requested by the companies, several can be highlighted:


Arborist;

23



Technologist for modern IT;



Sewing machine operator;



Sanitary technician;



Mounting locksmith and other 6 professions.
The following results, however, should be evaluated individually, since each profession

goes only as one component of the whole learning programme in VET schools.
Further analyzed interim results of the survey has a direct impact on the goal, which was
defined within listing and addressing activities. It was necessary to find out what is a basis of the
cooperation, which is already established between enterprises and VET schools.

20
22
Apprenticeship
WBL
Other

8

Figure 13. Form of cooperation between enterprises and VET schools

In accordance with data, which is shown on Figure 13, only 8 companies already
established such kind of cooperation with VET schools which is based on WBL, while 22
companies provide only apprenticeship opportunities for VET learners. It is important to mention
that 20 companies, which is more than 40% out of all respondents of the following question,
carry out cooperation with VET schools in other ways. Among them was possible to highlight
such form of cooperation as:


Companies train teachers, employ learners, allow to realize experiments in their
laboratories;



Companies attend a school convention and offer internships;



Companies provide job opportunities during summer holiday;



Companies participate in the development of learning programmes for VET schools;



Companies provide both apprenticeships and WBL;
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Companies provide practical opportunities to participate in a variety of engineering and
technical servicing and repair work, which helps to create a picture of the actual working
environment.
Overall, described results show that cooperation between enterprises and VET schools in

reality is based on wild list of different factors and can be more diverse and there are different
options for developing this cooperation.
As the next step, it was necessary to define the level of satisfaction of established
cooperation from the companies’ point of view and if this cooperation is not sufficient what
should and could be done for promoting it.
10

3

The cooperation is sufficient
Difficult to answer
Other
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Figure 14. The level of satisfaction

Those results which were received within this specific statement of the survey, clearly show
that it is never not enough to just start to cooperate. Cooperation between enterprises and VET
schools demand the constant development and such kind of changes that would have a positive
effect. As a result, only 10 companies evaluate their cooperation with VET schools as sufficient,
not seeing any difficulties in training future specialists. On the other hand, 74% of all respondents
believe that there are different possibilities for developing cooperation between companies and
VET schools, as a result making it more beneficial for both parties. Based on this, 35 different
ideas were named and they are shown in ANNEX 5. Among them, the following suggestions
were highlighted:


Mutual interest and less bureaucracy;



Changing the mindset of teachers and managers from VET schools;



Constructiveness from VET schools side;



Learning programmes and curriculum, which correspond to the specific sectors;
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Mutual assistance that will be focused on achievement of result;



The ability for a tutor from the enterprise to devote his time to a trainee;



etc.
However, for successfully reaching specific results, possible challenges and risks should

be defined as well. Due to this, it was offered to enterprises to name potential obstacles that can
occur in the process of promoting cooperation between companies and VET schools.
10

No obstacles
3

Bureaucracy
Difficult to answer

2
28

Youth disinterest
Other

7

Figure 15. Possible obstacles in promoting cooperation between enterprises and VET schools

Even though each company evaluates their cooperation with VET schools only in their own
context, overall, results, which were received within the developed survey, can provide the
common idea of situation in countries. Even though some of respondents believe that there are
no obstacles in promoting the cooperation between companies and VET schools, in accordance
with data that is shown on Figure 15, it is possible to define that the largest part of enterprises
constantly face different kind of challenges. While 7 respondents as a main challenge consider
lack of youth interest, 3 respondents believe that endless bureaucracy negatively effects on the
ability to develop cooperation between parties. However, the largest part of respondents,
providing wild list of such obstacles that, in turn, point out that that in the first place it is necessary
for both companies and VET schools to change attitude to the situation and the problem in general.
Some of the named obstacles are the following:


Lack of systematization of learning programme;



Lack of coordination between stakeholders;



Attitude of learners towards the study process;



Instability on the Latvian market;



Limited resource availability;
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Etc.
The full list of named obstacles in promoting cooperation between enterprises and VET

schools is shown in ANNEX 6.
Taking into account that based on the previously analyzed survey data, companies, which
already are involved in cooperation with VET schools have quite uncertain position regarding
current situation that can be seen in established cooperation, its development and promotion, for
the authors of the following report it was necessary to define whether companies still see a
potential for a closer and deeper cooperation between both parties.
5

Yes
No

45

Figure 16. Potential for a closer cooperation

According to Figure 16, even though the largest part of respondents believe that their
cooperation with VET schools is not sufficient and there are too many challenges and obstacles
in promoting it, 45 out of 50 companies still see a positive and promising future for the further
cooperation between enterprises and VET schools. It shows that companies believe that there are
such instruments that can be used for reaching maximum and successful effect, that in turn, will
have the positive impact on all involved parties – company, VET school and VET learner.
For the last question within the developed survey which was addressed specifically to those
companies that are already involved in cooperation with VET schools, it was necessary to define
whether the geographical distance between enterprises and VET schools does matter or not.
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16
Yes
No

1

Up tp 20 km is irrelevant
Up tp 80 km is irrelevant
Other
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Figure 17. Importance of geographical distance

Overall Figure 17 shows that approximately the equal number of companies think that
geographical distance between companies and VET schools does and does not matter
respectively, while 9 companies have the opinion that the distance up to 80 km is irrelevant. The
position of those companies that believe that the distance does matter can be explained by the
necessity to provide accommodation for VET learners not far from company in case the existing
distance between company and VET school exceeds specific indicator. In this situation, the
problem may arise regarding which of the parties is responsible for providing accommodation
for the learner.
The further data analysis was based on survey responses that were received from those
companies that currently are not involved in cooperation with VET schools. The aim of the
further data analysis is based on the necessity to define the interest and opportunities for the
potential cooperation from the point of view of enterprises. Out of 114 companies that originally
participated in the developed survey 64 companies currently are not involved in cooperation with
VET schools.

28

16

Yes
No

48

Figure 18. Interest of companies in potential cooperation in VET schools

As a first step, it was necessary to define those companies that are interested in starting
cooperation due to these companies are one of the target groups of developed listing and
addressing activities. As it shown on Figure 18, the largest part of respondents, which is 48
companied indeed are interested in potential cooperation. This may indicate different factors, for
example if company is in lack of labour force and they see graduates of VET schools as their
potential employees, it can be more efficient for VET learners to get familiar with companies,
their structure and how their practical work is realized.
As the next step, it was necessary to define what kind of cooperation with VET schools is
more preferable and appropriate for enterprises. This will provide the opportunity for those VET
schools who are interested in the cooperation with these companies to develop a specific offer
directed on developing new cooperation. The survey question, replies on which are displayed on
Figure 19, was the last one, which was addressed only to interested and not involved in
cooperation companies.
5

Participation in curriculum
development

1

Participation in school
convention
11

Work-based learning
All kind of cooperation

29
1
1

Potential workplace for last year
students and graduates
Apprenticeship

Figure 19. Preferable cooperation forms for enterprises
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According to Figure 19, the author of the following report may state, that WBL strategy is
still in some kind of development stage – while 11 enterprises would like to establish such
cooperation with VET schools, which would be based on WBL specifically, however 29
companies, which is the majority of the respondents, would still prefer a form of apprenticeship.
This may indicate that companies might not be well informed regarding all opportunities and
benefits that involvement in WBL could provide to all involved parties. This, in turn, also shows,
that responsible institutions should continue to raise awareness among companies, using different
but efficient instruments.
The last 2 questions of the survey were addressed to all respondents, who currently are not
involved in cooperation with VET schools – both who are interested and not interested in
cooperation. Figure 20 shows a summary of the received results that define what kind of support
companies would like to receive from VET schools.
11

None
Information
13

Other

40

Figure 20. Preferable possible support for companies from VET schools

In accordance with Figure 20, different 64 responses were received and grouped into 3
different categories. While 11 companies do not consider it necessary to receive any kind of
support from VET schools, 13 respondents believe that different kind of information received
from VET schools can strengthen mutual interest from both sides. Among those types of
information, which were named by respondents, it is possible to highlight the following:


Information about VET learners that look for opportunities for apprenticeship or
permanent job;



Exchange of information about emerging labour force and labour market opportunities;



Information about opportunities and benefits of engaging in WBL;



Information about the types of required practical training;
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Information about talented VET learners, as everyone graduates, while for an employer
it is not clear what resource to work with at first;



Etc.
As the same time, the largest part of respondents, which is 40 enterprises see other possible

support that VET schools could provide to companies. Among them are the following:


Collaboration based on research and market analysis;



Learners who have expectations of further employment;



ERASMUS+ students;



VET schools should provide more practical activities before learners would start their
apprenticeship;



If VET schools by themselves would be more involved in cooperation with companies;



Not to let learners who only want a signed practice report. To ensure that apprenticeships
are provided to responsible, rewarding students who are considering continuing their
work;



To inform about the specifics of company and their work before starting apprenticeship
there;



Etc.
As the last question of the developed survey, the authors of the following report needed to

understand what were the reasons for preventing companies from starting cooperation with VET
schools before when there was an obvious interest and need. However receive results were very
individual due to it was based on the personal experience of each company.
10
There was no need

7

Unsuccessful previous
experience
Mismatch

34
Difficult to answer
10

Other

3

Figure 21. Reasons for preventing companies from starting cooperation
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As it is possible to see on Figure 21, some of respondents previously already had
experience in cooperating with VET schools, however due to unknown reasons the following
experience is considered as unsuccessful. Moreover, it is important to pay attention that as one
of the reason, 7 companies marked “mismatch” which may indicate that learning programmes do
not correspond to needs of companies, however it became known only when apprenticeships
have been already started. Meanwhile the largest part of respondents, which is 34 companies,
name different other reasons, which include the following:


The problem of labor shortage is solved through other channels;



Companies do not have resources;



Lack of communication;



Regional VET schools do not teach programmes that are relevant to specific companies;



There was no real interest from the schools’ side;



Lack of potential employees, lack of interest;



Etc.
The main challenge, which was faced in the process of implementing listing and addressing

activities, was based on the factor that prepared questionnaire was significantly detailed and each
respondent has too individual experience related to cooperation with VET schools and their
involvement in WBL. As a result, there were specific difficulties to summarize the analyzed data
for showing the most objective situation related the following topic in Latvia.
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CONCLUSIONS
The following report was based on reaching 2 key objectives – to show results of the
mapping activity, which is based on mapping of SMEs clusters around vocational education and
training schools (VET) based on their geographical proximity and sectors in Latvian regions and
presenting results of listing and addressing new SMEs for involving them in work-based-learning
(WBL). Summarizing results, which were reached within the process of report development, the
author was able to make the following conclusions:
1. The decrease in number of VET schools in regions might negatively affect on the process
of developing cooperation between companies and VET schools due to active VET
schools do not offer learning programmes for many specialties which are in a high
demand;
2. For 3 business sectors there are no matching learning programmes offered by VET
schools in any Latvian region (1.Mining and quarrying; 2.Water supply; sewerage, waste
management and remediation activities; 3.Real estate activities);
3. In 2 Latvian regions the ratio of SMEs clusters around VET schools to the number of
those business sectors for which there are no matching learning programmes in VET
schools is approximately equal to 50/50. Which can be counted as a concerning tendency,
taking into account that in the future the number of VET schools might again decrease;
4. Among those companies which already cooperates with VET schools, the number of
those who are involved in WBL is significantly less than the number of those companies
which provide apprenticeship opportunities for VET learners, which may indicate that
companies might not be informed well enough about opportunities, provided by WBL;
5. Among those companies, that currently are not involved in cooperation with VET schools
but are interested in starting it, the number of those companies that are more interested in
apprenticeship opportunities is significantly bigger than the number of those who are
interested in WBL. One more time it indicates about the level of awareness among
companies regarding opportunities of WBL;
6. Overall companies show high level of interest in cooperation opportunities with VET
schools and in possibility being involved in WBL. Moreover, they mostly see VET
graduates as their potential employees. However, most of the companies do not see the
same level of interest from VET schools and learners;
7. There are many administrative and technical obstacles in promoting cooperation between
companies and VET schools, which are not solved;
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8. Within development of the following report, the list of specific companies that are
interested in opportunity of being involved in WBL was defined. In the future, more
detailed cooperation with these companies can be continued with the aim of their practical
involvement in the WBL.
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RECOMMENDATIONS AND SUGGESTIONS
Based on results and conclusions of the developed report, the following recommendations
for responsible and involved parties are formulated:
1. Learning programmes that are currently offered by active VET schools in regions should
be reviewed and if possible to be expanded. Other solution for solving the issue of lacking
programmes in VET schools is to evaluate the opportunity to expand the list of offered
programmes; however, the government should actively support schools in the following
process. If the number of VET schools will decrease in the future as it was for the past 10
years, there is a risk of negative economic impact in regions and decrease in interest that
is currently expressed by Latvian companies;
2. The dialogue between companies and VET schools should be seriously developed by
using different instruments and channels – organizing joint informative seminars, speed
networking for both parties. The excursions for VET learners and teachers to the
companies should be organized as well;
3. The process of promoting WBL among companies should be continued and more
intensely than before. For education strategy, which was launched in country 5 years ago,
it still is not requested among companies as much as apprenticeship.
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ANNEX 1
List of VET schools in Latvia (state subordinated)
VET school
Aizkraukles profesionālā
vidusskola

Region
Vidzeme

Programme
Administrative and secretarial services
Road transport
Catering services
Wood products manufacturing
Mechanical engineering

Sector
N
C
I
C
C

Metalworking

C

Blavu profesionālā un
vispārizglītojošā vidusskola

Latgale

Wood products manufacturing
Commercial Sciences
Techology of manufacturing sewing products

C
M
C

Cēsu tehnoloģiju un dizaina
vidusskola

Vidzeme

Clothing design
Construction work

C
F

Power and Electrical Engineering
Wood products design
Wood products manufacturing
Programming

C
C
C
J

Architecture
Road transport

F; M
C

Construction work
Construction
Catering services
Interior design
Wood products manufacturing
Metalworking

F
F
I
M; C
C
C

Heat, gas and water technology

D

Administrative and secretarial services
Road transport
Computer systems, databases and computer networks
Railway services
Railway transport

N
C
C
C; F; H
C; F; H

Power and Electrical Engineering
Hairdressing
Commercial Sciences
Metalworking
Programming
Techology of manufacturing sewing products

C
S
M
C
J
C

Daugavpils būvniecības
tehnikums

Daugavpils tehnikums

Latgale

Latgale

Daugavpils tirdzniecības
profesionālā vidusskola

Latgale

Catering services
Commercial Sciences
Restaurant services
Hotel services

I
M
I
I

Dobeles amatniecības un
vispārizglītojošā vidusskola

Zemgale

Administrative and secretarial services
Road transport

N
C

Computer systems, databases and computer networks

C
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Jelgavas amatu vidusskola

Jelgavas tehnikums

Kandavas lauksaimniecības
tehnikums

Kuldīgas tehnoloģiju un
tūrisma tehnikums

Zemgale

Zemgale

Kurzeme

Kurzeme

Riga

Catering services
Hairdressing
Hotel services

I
S
I

Decorative cosmetics
Catering services
Hairdressing
Accounting
Commercial Sciences
Metalworking

C; G; S
I
S
M
M
C

Production of flour products
Restaurant services
Techology of manufacturing sewing products

C
I
C

Administrative and secretarial services
Road transport
Construction work

N
C
F

Computer systems, databases and computer networks
Wood products manufacturing
Programming
Restaurant services
Heat, gas and water technology
Hotel services

C
C
J
I
D
I

Administrative and secretarial services
Crop production
Road transport
Computer systems, databases and computer networks
Power and Electrical Engineering
Catering services

N
A
C
C
C
I

Wood products manufacturing
Commercial Sciences
Agriculture
Agricultural machinery
Hotel services

C
M
A
C
I

Road transport

C

Child care
Catering services
Production of meat products
Wood products design
Wood products manufacturing
Production of flour products

P; Q
I
C; G
C
C
C

Nail care services
Restoration
Beauty care services
Telemechanics and logistics
Tourism services
Hotel services

S
M
S
H
I; N
I

Sea transport

H
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Latvijas jūras akadēmijas
jūrskola
Ogres tehnikums

Priekuļu tehnikums

PIKC Daugavpils dizaina un
māksalas vidusskola "Saules
skola"

PIKC "Liepājas valsts
tehnikums"

Riga

Vidzeme

Latgale

Kurzeme

Ship mechanics

C

Administrative and secretarial services
Construction work
Computer systems, databases and computer networks

N
F
C

Electronics
Catering services
Accounting
Interior design
Wood products manufacturing
Forestry

C
I
M
M; C
C
A

Forestry machinery
Multimedia design
Advertising design
Environmental design
Hotel services
Visual media art

C
J
M
M
I
R

Administrative and secretarial services
Crop production
Road transport
Child care
Construction work
Construction

N
A
C
P; Q
F
F

Computer systems, databases and computer networks
Catering services
Agriculture
Agricultural machinery
Mechanical engineering
Programming

C
I
A
C
C
J

Clothing design
Photo design
Interior design
Wood products design
Multimedia design
Advertising design

C
M; P
M; C
C
J
M

Textile products design

C

Road transport
Banking and Finance
Construction work
Computer systems, databases and computer networks
Power and Electrical Engineering

C
K
F
C
C

Catering services
Hairdressing
Accounting
Commercial Sciences
Mechatronics

I
S
M
M
C
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PIKC "Rīgas valsts
tehnikums"

Rēzeknes tehnikums

Riga

Latgale

Metalworking
Programming
Techology of manufacturing sewing products

C
J
C

Telemechanics and logistics
Hotel services

H
I

Administrative and secretarial services
Road transport
Construction work
Computer systems, databases and computer networks

N
C
F
C

Railway services
Railway transport
Power and Electrical Engineering
Catering services
Accounting
Engineering mechanics

C; F; H
C; F; H
C
I
M
F; M

Wood products manufacturing
Commercial Sciences
Chemical technologies
Printing and Publishing
Printing production technology and products
manufacturing

C
M
C
C; J
C; J

Programming

J

Techology of manufacturing sewing products
Telemechanics and logistics

C
H

Administrative and secretarial services
Road transport
Construction work
Computer systems, databases and computer networks

N
C
F
C

Power and Electrical Engineering
Catering services
Interior design
Wood products manufacturing
Commercial Sciences
Food technology

C
I
M; C
C
M
C; I

Programming
Hotel services

J
I

Rīgas 3. arodskola

Riga

Administrative and secretarial services
Metalworking
Programming

N
C
J

Rīgas mākslas un mediju
tehnikums

Riga

Administrative and secretarial services

N

Clothing design
Construction work
Photo design
Interior design
Wood products manufacturing
Wood artistic processing

C
F
M; P
M; C
C
C
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Rīgas stila un modes
tehnikums

Riga

Metal artistic processing
Multimedia design
Advertising design

C; R
J
M

Textile products design
Environmental design
Visual media art

C
M
R

Decorative cosmetics
Photo design
Photographic services

C; G; S
M; P
M; P

Hairdressing
Cosmetology
Multimedia design
Nail care services
Beauty care services
Techology of manufacturing sewing products

S
S
J
S
S
C

Rīgas tirdzniecības
profesionālā vidusskola

Riga

Administrative and secretarial services
Catering services
Commercial Sciences
Restaurant services
Telemechanics and logistics

N
I
M
I
H

Saldus tehnikums

Kurzeme

Construction

F

Civil security and defense
Computer systems, databases and computer networks
Hairdressing
Programming
Beauty care services
Fire safety and fire-fighting

O
C
S
J
S
O

Hotel services

I

Road transport
Manufacturing of leather process technologies and
products
Construction work
Construction
Use of computers
Catering services

C
C

Wood products manufacturing
Animal husbandry
Restaurant services
Social care
Techology of manufacturing sewing products
Transport

C
A
I
Q
C
H

Veterinary medicine
Hotel services

M
I

Clothing design
Photo design
Interior design

C
M; P
M; C

Smiltenes tehnikums

Valmieras dizaina un
mākslas vidusskola

Vidzeme

Vidzeme

F
F
C
I
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Valmieras tehnikums

VSIA Rīgas tūrisma un
radošās industrijas
tehnikums

Ventspils tehnikums

Malnavas koledža

Vidzeme

Riga

Kurzeme

Latgale

Metal product design
Advertising design

C; R
M

Catering services

I

Accounting
Wood products manufacturing
Commercial Sciences
Mechatronics
Mechanics and metalworking
Metalworking

M
C
M
C
C
C

Forest works and machinery
Food technology
Programming
Restaurant services
Telemechanics and logistics
Hotel services

A; C
C; I
J
I
H
I

Clothing design
Service on ships
Construction work
Catering services
Hairdressing
Interior design

C
C
F
I
S
M; C

Commercial Sciences
Rural tourism services
Production of flour products
Food technology
Restaurant services
Beauty care services

M
I
C
C; I
I
S

Techology of manufacturing sewing products
Tourism services
Hotel services

C
I; N
I

Service on ships
Road transport
Computer systems, databases and computer networks

C; H
C
C

Power and Electrical Engineering
Catering services
Accounting
Engineering mechanics
Metalworking
Heat, gas and water technology

C
I
M
F; M
C
D

Tourism services
Hotel services

I; N
I

Crop production

A

Road transport

C

Banking and Finance

K

Gardening

A

Agriculture

A
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Liepājas Jūrniecības koledža
Jēkabpils Agrobiznesa
koledža

Olaines Mehanikas un
tehnoloģijas koledža

Rīgas Tehniska koledža

Rīgas 1.medicīnas koledža

Rīgas Celtniecības koledža

Kurzeme
Zemgale

Riga

Riga

Riga

Riga

Agricultural machinery

C

Sea transport

H

Ship mechanics

C

Crop production

A

Construction work

F

Computer systems, databases and computer networks

C

Catering services

I

Accounting

M

Commercial Sciences

M

Agriculture

A

Multimedia design

J

Programming

J

Hotel services

I

Engineering mechanics

F; M

Chemical technologies

C

Food quality control

C; I

Environment protection

N; O

Administrative and secretarial services

N

Road transport

C

Computer systems, databases and computer networks

C

Electronics

C

Power and Electrical Engineering

C; O

Engineering mechanics

F; M

Wood products manufacturing

C

Mechatronics

C

Metalworking

C

Programming

J

Telecommunications

J

Telemechanics and logistics

H

Nursing

Q

Social care

Q

Dentistry

Q

Architecture

F; M

Construction work

F

Construction

F

Restoration

M

Heat, gas and water technology

D
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ANNEX 2
Sectors and their designation (NACE Rev.2)
Nr.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21.

Sector
Agriculture, forestry and fishing
Mining and quarrying
Manufacturing
Electricity, gas, steam and air conditioning supply
Water supply; sewerage, waste management and
remediation activities
Construction
Wholesale and retail trade; repair of motor vehicles and
motorcycles
Transportation and storage
Accommodation and food service activities
Information and communication
Financial and insurance activities
Real estate activities
Professional, scientific and technical activities
Administrative and support service activities
Public administration and defence; compulsory social
security
Education
Human health and social work activities
Arts, entertainment and recreation
Other service activities
Activities
of
households
as
employers;
u0ndifferentiated goods- and services-producing
activities of households for own use
Activities of extraterritorial organisations and bodies

Designation
A
B
C
D
E
F
G
H
I
J
K
L
M
N
O
P
Q
R
S
T

U
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ANNEX 3
Questionnaire for Latvian companies



Section 1
1. Name of the company
2. E-mail
3. Number of employees
4. Sector
5. Region, where your enterprise operates.
6. Do you see graduates of VET schools as your potential employees?
7. Is your company currently short of labour force?
8. Does your company currently employ students in terms of internship/apprenticeship?
9. Is you company currently involved in cooperation with VET schools?



Section 2
10. Do the VET schools nearby your company (80 km in average) meet the needs of your
company? If not, please name those programmes that would correspond to your needs.
11. Please describe what is the form of cooperation established between your company
and VET schools (for example participation in school convent, apprenticeship. WBL,
participation in development of curriculum design etc.)?
12. What would help you to promote cooperation with VET schools for training future
specialists?



Section 3
13. What obstacles do you see while cooperating with VET schools?



Section 4
14. Do you see the potential for closer cooperation with VET schools?



Section 5
15. Does geographical distance between your company and VET schools have a
significant meaning?



Section 6
16. Does your company want to cooperate with VET schools in the future?



Section 7
17. What form of cooperation between your company and VET schools would you prefer?
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Section 8
18. What kind of support would you like to receive from VET schools?



Section 9
What obstacles have prevented you from cooperating with VET schools in the past?
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ANNEX 4
Full list of division of companies (participants of questionnaire)
by their sectors
Sector
Metalworking
Education
Printing
Manufacture of food products
Organization of events
Commerce
Recycling industry
Medicine, Medical treatment
Machine building
Real estate activities
Trade of industrial equipment and their parts
Design and production of furniture, windows and doors
Manufacture and trade of furniture and timber products
Beauty care and hairdressing services
Construction, Design
Financial and insurance activities, education (professional development)
Electricity, gas, steam and air conditioning supply; Construction; Wholesale and retail
trade; repair of motor vehicles and motorcycles; Information and communication
services
Agriculture, forestry and fisheries; Construction; Accommodation and catering services;
Financial and insurance activities; Information and communication services;
Wholesale and retail trade; repair of motor vehicles and motorcycles; Arts,
Entertainment and Recreation, Beauty, Health Care, SPA
Health care
Food mechanical engineering
Administrative and support service activities
Mining and quarrying
Water supply; sewerage, waste management and remediation activities
Financial and insurance activities
Commercial and marketing
Production
Agriculture, forestry and fisheries
Electricity, gas, steam and air conditioning supply
Accommodation and catering services
Transportation and storage
Professional, scientific and technical services
Construction
Information and communication services
Wholesale and retail trade; repair of motor vehicles and motorcycles
Manufacturing

Number of
companies
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

1
1
2
2
2
2
2
3
3
3
4
4
5
7
8
8
11
12
17
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ANNEX 5
The full list of opportunities for promoting cooperation between companies
and VET schools which were offered by companies
1. Initial support previously provided by AHK;
2. Mutual interest and less bureaucracy;
3. Enhanced cooperation;
4. Work-based learning;
5. Interest;
6. Opportunity to influence the educational content of VET schools;
7. Changing the mindset of teachers and managers of VET schools;
8. Offers of cooperation received directly from VET schools;
9. Recommendations from management of VET schools regarding level of professional
training and interest of learner;
10. Arranging learning and apprenticeship time between company and VET school;
11. Communication;
12. Face-to-face meetings and discussions of training programs;
13. Informing young specialists about job opportunities within the acquired specialization;
14. VET schools should remind about themselves;
15. Less bureaucracy;
16. Increased interest from VET schools side;
17. The ability for a tutor from company to devote time to a trainee;
18. Learning programmes that would match sectors of companies;
19. Regular communication, exchange of information;
20. Mutual assistance that focuses on outcomes (quality of knowledge);
21. Personal contact with school representatives (visits, for example);
22. Interest from VET teachers in specific companies – organized visits for students, practical
and theoretical seminars, apprenticeships;
23. The willingness of young people to work;
24. Better information exchange between schools and companies;
25. Cooperation from both sides;
26. Constructiveness from VET schools side;
27. The specific organization that arranges the trainee/employee offer to the company;
28. Electronic circulation of documents. Often important documents arrive late;
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29. To review the content of learning programmes and the sequence of subjects in VET
schools. This could improve the quality of education and training process, as well to
improve the understanding among VET learners about acquired professions;
30. A common national policy whereby regions would have greater competence and would
have the opportunity to participate in preparation of qualitative labour force in accordance
with the development priorities and trends of the region;
31. Nowadays specific sectors do not seem interesting to young people, as a result, VET
learners are not really interested in working in their specialty after graduating. If VET
schools would be able to attract learners, who are genuinely interested, cooperation would
be much more intense;
32. Compiled and available information about VET schools that teach and prepare learners
for specific specialties and about VET schools that are interested in cooperation which
would be based on apprenticeship and WBL;
33. Organized practical trainings for VET teacher in companies, involvement and interest of
VET teachers in the process of apprenticeship;
34. Motivation expressed by VET schools in providing to their learners the opportunity to be
involved in “real” process instead of “talking”, that does not require the practical
attendance. There should be stricter assessment criteria and diplomas should not be issued
to everyone who enrolled in VET schools jut because of scholarships. The criterion
“money follows the learners” should be changed to make a difference in the current
situation, otherwise Vocation education is not about the highest quality anymore and in
many cases the only thing we get is the unemployed graduate without knowledge but with
diploma;
35. VET schools should have an ability to attract young people to professions that are not
“sexy”, a genuine desire to teach what companies really need.
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ANNEX 6
Obstacles in promoting cooperation between enterprises and VET schools,
which were named by companies
1. Lack of systematization of the training programme;
2. Current education policy;
3. Instability on the Latvian market;
4. Limited resource availability;
5. Attitude of learners towards the study process;
6. Lack of coordination between stakeholders;
7. Knowledge of international legislation;
8. VET schools and companies have completely different goals;
9. Accommodation for VET learners during the apprenticeship;
10. There is no integrated platform where information can be published and found by both
employers and future specialists;
11. Quite law salaries in corporations;
12. VET schools are forced to devote too much time to general education topics during
learning process and vocational orientation may not be powerful enough to maximize the
benefit of apprenticeship or work-based learning for VET learners;
13. Very often, the cooperation intends one thing, but the reality is a little different. That
includes work schedule, curriculum, WBL in particular company, how fast scholarship is
received;
14. Decrease in the number of students who want to receive a vocational secondary education;
15. Speed of circulation of important documents;
16. The principle “money follows the learners” prevents VET schools from training
specialists. The content of the programmes has not been seriously reviewed and the
competences of the teachers have not been thoroughly evaluated. Schools have all the
necessary modern material facilities, stands, laboratories, but they are not used, because
teachers do not know how to use them in the teaching process;
17. Level of education among VET teachers and their awareness about how the practical work
in companies is realized;
18. Additional technical support, that includes computer hardware and licensed software and
which can be used during apprenticeships;
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19. Insufficient governmental support. Financial barriers, tax system. Companied do not have
additional resources for training VET learners;
20. Companies do not have the practical experience in training VET learners;
21. Young people are not interested in specific business sectors they are taught and trained
for. As a result, even after graduating from VET schools, young specialists do not see
their future in the specific industry. Overall, specific business sectors should be
popularized;
22. There is education, but no experience;
23. VET learners should receive more information about companies, apprenticeships and
their future job opportunities;
24. There is no regional policy on human resource development, including preparation of
labour force;
25. VET schools does not acquire enough of required practical skills. High taxes make it
impossible to pay a decent salary to a good specialist.
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